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2024-2025 has delivered a
clear message:

Legacy systems are under strain — not
because of technology, and not due to a
lack of humanity, responsiveness, or
adaptability.

Rather, many were designed for
conditions that no longer exist.
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Process of

Shifting

The question is how
intentionally, and how
sustainably that shift is being
designed.

The world has changed rapidly
over recent years, and business
is now in the process of
responding. This response is
uneven as many institutions are
still operating with structures
and assumptions shaped by a
different era.

Are you gearing your business
for the shift to future ready
sustainability in 2026 and
beyond?




A Future Ready 2026 Message from

Defined Dynamics CEO Mark Bayley...

As we step into 2026, I've been spending time reflecting on how the business
landscape continues to shift, and what that means for leaders.

The end of the year offered time to pause and reflect on where business has
been, and what is now being asked of leaders and organisations. Change has
always been part of business life; what feels different today is the speed,
complexity, and interconnectedness of that change.

Across many of the organisations we work with, the challenges being
experienced are not the result of a lack of effort or commmitment. More often,
they point to systems, structures, and ways of working that were designed
for a world that no longer exists.

This is where | believe the real opportunity lies.

Future-ready organisations are not built by working harder within old
models, rather by revisiting how work, leadership, and decision-making are
designed. Responsiveness, adaptability, and human-centred ways of
working are foundational to sustainable performance.

At Defined Dynamics, our focus remains on supporting leaders and teams
who are willing to reflect honestly, experiment thoughtfully, and redesign
with intention. The conversations business needs to engage in are less
about quick fixes, and more about building organisations that can learn,
adapt, and thrive over time.

| look forward to continuing these conversations with you as we navigate the
year ahead.
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Gearing Your Business for the

Shift to Future Ready
Sustainability

The Corporate
Blindspot

Many organisations today are still
shaped by:

deeply embedded processes
hierarchical decision pathways
fragmented communication

delayed feedback loops
and operating models that
struggle under sustained
complexity

These structures were built for an era
of predictability. Modern business
environments require agility,
humanity, and real-time intelligence.

In an environment defined by
complexity, interdependence, and
accelerating change, these
characteristics are no longer
sustainable.

The challenge facing leaders is not
whether change is required, rather
how to guide that change with clarity,
coherence, and care.

Business is not standing still.

It is moving, often under pressure,
sometimes reactively, and
frequently without the structural
support required for lasting
adaptability.

The opportunity now lies in shifting
from reactive change to intentional
redesign related to how
organisations make decisions,
enable leadership, and support
people to respond effectively in real
time. This is where future-ready,
sustainable business begins to take
shape.

Why This Matters
to CEOs Now

The organisations thriving today are
not the ones with the flashiest tech.
They are the ones that understand
that:
human experience is a strategic
asset
empathy is a competitive
advantage
responsiveness is revenue
adaptability is survival
culture is infrastructure
agility is the productivity engine
and customer trust is the true
currency

Most CEOs sense the fundamental
needs to shift but they can’t yet
articulate what it is.



When Performance Issues Are

Really Design Issues

A recurring pattern we see across organisations is
that challenges labelled as:
o performance problems
e engagement issues o \ \\
o delivery delays )\\(x\C/
« leadership capability gaps [\\\ T
are often symptoms of deeper design constraints.

When systems:

« centralise decision-making unnecessarily

« overload leaders

« fragment accountability

e restrict information flow

e or undervalue human judgement
even highly capable teams struggle to perform
sustainably.

Addressing this shift, requires redirecting focus from @ . ¥
individual effort to organisational design.
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“The greatest danger in times of turbulence is not the turbulence — it
is to act with yesterday’s logic.”

Peter Drucker
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e . . “Agile is frequently
Agility as an Organisational misunderstood as a delivery

Capability and Not a Method framework or a set of
practices.”

In reality the value of Agile lies in enabling organisations to:
e sense change early
e respond quickly
e learn continuously
o and adapt without destabilising performance

This requires more than ceremonies or tools. It calls for:
» leadership behaviours that support autonomy and trust
« systems that allow fast, informed decision-making
 clarity around purpose and priorities
e and cultures where learning is safe and expected

Agility, in this sense, becomes a core capability for navigating uncertainty and not
a temporary initiative.

How Defined Dynamics Is Addressing the “Shift”
At Defined Dynamics, we support leaders of organisations to close the gap
between today’s realities and yesterday’s designs.

As Trusted Advisors, we partner with leaders to:
examine how work is structured and decisions are made
strengthen leadership capability in complex environments
align culture, systems, and strategy
embed agility at an organisational level
and design ways of working that support both performance and
sustainability

This work is not about rapid transformation for its own sake, but about
intentional, practical redesign that enables organisations to function
effectively in a changed world.
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Looking Ahead

The organisations that will thrive in the coming years are those willing to:
e question inherited assumptions
« redesign rather than optimise
« invest in leadership maturity
« and build systems that support responsiveness and human judgement

The shift is already underway.

The opportunity now lies in moving decisively into and embracing the shift.

Continuing the

Conversation

The shift toward future-ready, sustainable business is not a destination —itis an
ongoing inquiry.

Throughout 2026, Defined Dynamics will be sharing in conversations with CEOs
and executive teams who are reflecting on how their organisations need to evolve
to remain relevant, responsive, and sustainable.

Rather than offering one-size-fits-all solutions, these conversations create space for
leaders to explore what future readiness looks like in their context as this is
shaped by their people, their purpose, and their operating environment.

Join in the conversation and explore how Agile, when applied thoughtfully, can
enable organisational adaptability and sustainability.
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