DEFINED DYNAMICS

FUTURE READY. SUSTAINABLE BUSINESS

AUGUST 2026

NEWS BULLETIN A
FROM AGILE TO... ENDURING

Future-ready organisations are built to endure.

Agile has transformed how organisations collaborate, adapt and deliver value.

As organisations embrace artificial intelligence and navigate increasing
complexity, attention is shifting towards a broader capability that of building
organisations that endure.

In this edition, we explore the leadership, operating models, governance,

people and relationships that enable organisations to become future-ready,
sustainable and enduring.
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BUILDINQ ENDURING ORGANISATIONS
- BY MARK BAYLEY

Throughout my career as a COO, Managing
Director and Board member, I've been exposed to
a wide range of approaches to building and
leading organisations.

This experience has shown me that while Agile

has been one model many organisations have
adopted, building future-ready, sustainable businesses that endure over
time requires far more than a single business process model.

There is no doubt that Agile has changed the way organisations think
about work. It has encouraged greater collaboration, responsiveness,
continuous improvement and a stronger focus on delivering value.

But one observation has become increasingly clear. Agile is a way of
working. It is not, on its own, an operating model.

An enduring organisation requires much more.

It requires leadership that inspires and enables. It requires an
organisational design that supports collaboration and accountability;
governance that creates clarity rather than complexity; people with the
capability to adapt, learn and grow; technology that enables innovation;
and it requires a culture that brings all of these elements together.

Agile is an important way of working that strengthens collaboration,
adaptability and value delivery. Integrated within a well-designed
operating model, it becomes one of the capabilities that enables
organisations to grow, evolve and endure.

Today's organisations are responding to increasing complexity, artificial
intelligence, changing customer expectations and new ways of working
by intentionally aligning strategy, leadership, people, technology,
governance and culture. Together, these elements create the foundation
for future-ready, sustainable organisations.

The challenge is how to build organisations that are capable of enduring.



From my perspective, enduring organisations are defined by their
ability to continuously align and realign the core elements of their
operating model in response to change. They understand that strategy
Is not static, that leadership must evolve, and that organisational
structures must flex to support both stability and innovation.

Enduring organisations are deliberate in how they design themselves.
They create clarity in decision-making and accountability, while
enabling autonomy where it matters. They invest in leadership at every
level, recognising that leadership is not a role but a capability that
must be developed across the organisation. They build cultures that
are resilient, adaptable and grounded in purpose. Importantly,
technology is treated as a strategic enabler.

In a world increasingly shaped by digital platforms and artificial
intelligence, enduring organisations integrate technology into the
fabric of how they operate, ensuring it enhances both performance
and adaptability.

They also recognise that effective governance provides direction,
alignment and confidence that allows organisations to move quickly
without losing coherence. It creates the conditions for disciplined
execution while still enabling innovation.

Perhaps most critically, enduring organisations develop the capability
to learn. They embed feedback loops, encourage experimentation and
create environments where people can challenge assumptions and
continuously improve. This learning capability becomes a competitive
advantage in itself.

At Defined Dynamics, we believe enduring organisations are those
that continuously align their strategy, leadership, people, technology
and ways of working. Rather than relying on a single methodology,
they develop the capability to evolve with confidence, regardless of
what the future brings.

From Agile to Enduring where Agile is recognised for what it is, a
working methodology within a much broader operating model that
enables organisations to become future-ready and sustainable.



In Conversation with Mark Bayley

and Angela James

A Dialogue on Building Enduring Organisations

Building enduring organisations, is the theme throughout this edition of the
Defined Dynamics News Bulletin. While strategy, governance, leadership and
operating models provide the framework for long-term success,
organisations continue to evolve through the capability of their people to
learn, adapt and grow.

Mark Bayley and Trusted Advisor Angela James to explore how organisational
learning, leadership and human capability work together to activate strategy,
creating organisations that continue generating value through changing
operating conditions.

Mark: I've always believed enduring organisations grow through leadership.
Strategy provides direction, governance creates confidence, leadership
creates the environment where people contribute, and the operating model
brings it all together in everyday performance. That's how organisations
continue creating value.

Angela: And people bring all of that to life. Every organisation grows through
the capability of its people to learn, contribute and lead. As that capability
expands, so does the organisation's capacity to adapt, evolve and endure.

Mark: Agile has made an important contribution to that journey. It
encouraged organisations to collaborate more effectively, respond with
greater agility and learn through action. Those principles continue creating
value as organisations navigate increasing complexity.

Angela: For me, one of Agile's greatest contributions has been in fostering
organisational learning. It challenged leaders to create environments where
strategy comes alive through Ilearning, reflection, experience and
collaboration. Whilst organisations continue to make significant investments
in skills development, investment alone does not create a learning
organisation.

Mark: | agree. This is a necessary and significant shift in thinking, where
leadership creates the conditions for learning that becomes a way of life.
Operating models reinforce those conditions by connecting strategy,
governance, leadership and performance into one integrated way of working.



Angela: That's where capability grows. People exercise judgement, build
confidence, take responsible risks and learn from the outcomes.
Knowledge is shared, insights are applied and learning becomes part of
everyday work. Over time, that learning strengthens the organisation's
ability to activate its strategy.

Mark: And that's where leadership has such an important role to play.
Leadership creates the environment where that learning can flourish and
become part of the way the organisation works. Over time, those
environments don't just build individual capability, they strengthen the
capability of the organisation itself.

And that's where leadership becomes so important. It creates the
environment where learning becomes embedded in everyday work and
capability continues to grow. Over time, that not only strengthens
organisational performance, it also develops future leaders who build
culture, grow capability and prepare others to lead.

Angela: And that's where the mid-tier leadership community makes such
a powerful contribution. They connect strategic intent with everyday
leadership. They develop future leaders, strengthen succession and create
opportunities for others to grow. Every conversation becomes an
opportunity to build capability across the organisation.

Mark: That's one of the defining characteristics of enduring
organisations. They continually renew themselves by strengthening
leadership, organisational learning and their capacity to adapt while
remaining anchored to a clear purpose, sound governance and an
operating model that enables success.

Angela: Human capability creates the momentum that brings all of that
together. As people continue learning, contributing and leading, the
organisation grows stronger. Capability expands, leadership deepens and
strategy becomes part of the way people think, decide and act.

Mark: That's why enduring organisations continue creating value through
changing environments. Strategy provides direction. Governance builds
confidence. Leadership develops people. Operating models bring those
elements together, and organisational learning enables them to grow
stronger over time. Together, they create organisations that continue
serving their people, customers and communities for generations.




THE HUMAN EXPERIENCE -

WHERE ENDURING ORGANISATIONS
CONTINUE TO CREATE VALUE

BY ANGELA JAMES

Technology continues to reshape the nature of
work and as work evolves, leadership evolves with
it. Every advancement creates an opportunity to
discover new ways for people to contribute, create
and realise value.

This is one of the defining opportunities for enduring organisations.

For generations, organisational performance has been strengthened
by improving processes, refining systems and developing the
capabilities people needed within established roles. Today, roles are
continually evolving, inviting leaders to explore where human
contribution creates the greatest impact.

Technology redistributes work. Leadership redistributes value creation.

This is the work of continually aligning people with their highest
contribution, where judgement, creativity, curiosity, empathy, ethical
reasoning and relationship-building become increasingly valuable.

These qualities enrich innovation, deepen collaboration and
strengthen an organisation's capacity to respond to an ever-changing
world.

The opportunity lies in creating environments where these distinctly
human contributions flourish alongside technological advancement.
This is where the Human Experience becomes an important leadership
conversation.

Every experience within an organisation influences how people think,
connect, contribute and grow. Leadership interactions, team dynamics,
customer relationships and everyday moments of collaboration create
the conditions in which value is continually realised.

Experience is far more than a reflection of organisational culture. It is
one of the ways strategy becomes reality.



When people experience trust, belonging, clarity and meaningful
contribution, they bring greater energy, insight and commitment to
their work. As those experiences deepen, organisations strengthen
their capacity to learn, adapt and create value through change.

This is how enduring organisations evolve as they cultivate
environments where people grow alongside technology, where
leadership continually aligns human contribution with emerging
opportunities, and where value expands through the experiences
people create together.

Perhaps this is one of the defining leadership questions of our time.

How do we continually evolve the human contribution as technology
continues to evolve alongside us?

Whilst the opportunity is shared by all, the answer will be different for
every organisation. Those that endure will continue creating value by
intentionally evolving the experiences through which people lead,
collaborate, serve and innovate.

Because while technology continually expands what organisations
can do, people continually expand what organisations can become.

Angela James is the Founder of Volution Business and a Trusted Advisor
within Defined Dynamics. Her areas of expertise - The Human Experience,
Culture and Organisational Learning.
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BU‘ILDING ENDURING CLIENT
RELATIONSHIPS

BY SARAH LAX

The business landscape is constantly
facing pressure to improvise, innovate,
and deliver in the face of change.

A Y4
And while agility and adaptability are essential, truly
sustainable organisations also need to prioritise the relational
aspect of business. Businesses that endure will be those that
combine innovation with a deep commitment to people.

Throughout my career, | have had the privilege of supporting
high-powered teams, facilitating business transformation
initiatives, and optimising customer journeys across a range of
industries. Additionally, my academic experience in psychology
and art therapy has profoundly shaped how | view
organisations, not simply as systems and processes, but as
communities of people. Together, these experiences have
reinforced one principle: lasting business success begins with
understanding and honouring people.

The theme of this month's newsletter, ‘From Agile to
Enduring’, resonates deeply with me because organisational
resilience can be built through relationships. My professional
and academic experience has instilled in me the importance of
working both from an agile framework and relationally. While
contexts differ from organisation to organisation, when we
work iteratively and collaboratively, we can create effective and
tailor-made strategies that truly meet our needs.

Every organisation has its own culture, ambitions and
challenges. In my experience, people are more willing to
collaborate, embrace change, and navigate uncertainty when
they feel heard, understood, and informed.




Whether supporting a leadership team through transformation or
working alongside a potential lead to find alignment, these
foundations remain the same. An enduring framework strengthens
relationships as people have the space to communicate openly,
reflect, and work towards shared goals with confidence and clarity.

This human-centred perspective has influenced how | approach
every client interaction. | believe enduring success is not simply
about adapting to change, it is about co-creating environments
where people feel supported and able to succeed. Likewise, client
relationships should not be solely transactional. Client relationships
should be built on mutual respect, communication, and a shared
commitment to creating long-term value.

As | continue my professional journey, | remain passionate about
supporting organisations through a human-centred lens. This
perspective values communication, collaboration and meaningful
partnerships. | believe that by understanding people first, we create
stronger relationships, better leadership, and organisations that are
equipped not only to respond to change, but to thrive through it.

Ultimately, enduring organisations are built on enduring
relationships. They are shaped by trust, strengthened through
collaboration and sustained by a genuine commitment to
understanding the people they serve. Those are the relationships
worth investing in, and the foundations of businesses that truly
endure.
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